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About Erin 

ÂOverland Apiaries   (100+ honey bee colonies in 

Portland,and Jefferson,Maine and surrounding 

towns) 

Â EAS Certified Master Beekeeper 

ÂRaising Northern Nucs for own use and sale 

since 2007 

Â Teaches Beginner, Intermediate, and Advanced 

Intermediate Bee School in Maine 

Â Past President, Maine State Beekeepers 

Association 



The Idea 

ÂErin believes that a vibrant local queen 

and nucleus colony industry in New 

England is the key to sustainability in 

beekeeping in our area. 

ÂQueens and nucs provide an income that 

can replace pollination and supplement 

honey sales to make beekeeping a viable 

vocation which can support a family. 



Local Bees for Local Beekeepers 

ÂQueens reared from the survivors prior 
year colonies are likely to be uniquely well 
suited to the region in which they were 
raised. 

ÂLess transportation of colonies and 
queens = less stress on bees and colonies 

ÂLess movement of bees = less 
transmission of diseases and pathogens 

 



Locally raised nucs are hard to 

come by 

ÂMost beginning bee schools teach new 

beekeepers to use packages to start 

colonies 

ÂThere are no regional package producers 

ÂPackages are brought to New England on 

the timeline of the producer, not the end 

user (+- April 15th) 



Overwintered Nucleus colony  

ÂNOT a spring split 

 

ÂOverwintered Nucleus colonies are made 

up in the prior summer and wintered over 

as a single unit (Summer Nucs) 

 

Â In spring, an overwintered nuc is an in-tact 

superorganism family where all of the 

bees are related 



The Question: 

ÂDo overwintered nucleus started colonies 

actually outperform package started 

colonies? 

 

ÂWill a requeened package show any 

differences in strength and survivability 

than a standard package with its 

commercial (southern/western) queen? 



Requeening ï What does that do? 

Â The genetic make up of the worker bees in a 

colony is 100% determined by the (mated) 

queen. 
 

ÂQueens mate when they are 5-10 days old, 

storing all the sperm (male germplasm) that they 

will ever have in their spermacathaceca 
 

Â A significant number of colony traits including 

hygenic behavior, wintering ability and honey 

production are known to be at least in part 

genetic  
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Re-queening, cont. 

ÂBy replacing the one reproductive member 

of the colony, you are literally changing the 

DNA of the superorganism. 

 

ÂYour colonyôs genetic make-up is 

determined by the queen alone. 



When you transport a mated queen 

from one yard to the next  

ÂYou transport the genetics of the bee yard 

in which she was conceived and mated. 
 

ÂHer motherôs genetics are represented 

from the time that she was an egg 
 

ÂMale bees from the apiary are represented 

after her mating (with 15-40 drones when 

she is approx. 5-10 days old) 




