
BUDGET  
Sagaia Lefe’e 

CHICKEN TRACTOR PROJECT 
Quantity UM Item Description Amount 
Senior 
personnel 

1  Each Farmer 3,640.00 + $759.75 
+$1060.25=$5460 

 1 Each Advisor 3,000.00 + 1060.25 
+ $2179.75 = $6240 

Field assistant 1 Each Farm assistant 1,750.00 + $700= 
$2,450 

Salaries $14,150 
Supplies 1. 25 chickens 

purchased 
($5.00 / 
chicken) 10 
killed  

2. 10 chickens 
second 
purchased 
($5.00 
/chicken) 

3. 5 chickens 
bought 
because five 
more were 
killed 

40 chickens x $5.00: 
$200.00 

First set of chickens 
were bought then as in 
the previous report with 
pictures of those 
chickens being brutally 
killed by someone. Ten 
more chickens were 
bought.  Thought that 
was the end of that 
problem but it 
happened again so she 
bought five more 
chickens to replace the 
five that died.   

$200.00 

Chickens  40 chickens (split 
between two 
farmers) 

40 x $5.00 = $20-0.00 To help the two farmers 
to start their own 
chicken tractor Sagaia 
bought chickens to assist 
them 

$200.00 

 Total chicken 
bought  

  $400.00 

Materials for 
chicken tractor 

4 4 x 11.50 machetes $46.00 
1 1 x 7.60: $7.60 hammers $24.36 
1 1 x 16.76: $16.76 
1 2 x 29.32:  Spade $58.64 
1 1 x 120:  Wheelbarrow $120.00 
1 1 x 2,306: Chipper shredder $2,306.00 
1 1 x 10.20 Gas cannister $10.20 
1 75.00 each  2 inches mesh wire, 6 

feet x 75 feet 
$75.00 

10 10 x 8.95:  Roofing  $89.50 
4 4 x 9.20 Lumber length  

2 x 3 x 6 
$36.80 

10 10 x 9.20 Lumber length 
2 x 3 x 16 

$92.00 

Total materials   $3,258.50 
Pig feed 30 30 x 30.00 Pig feed to mix with 

coconut and other 
leaves feed to the 

$900.00 



chicken (after the initial 
phase of the project the 
farmer use her own 
funds to continue to do 
this.) 

30 30 x 30 Sagaia bought extra pig 
feed for her chickens 
and given 4 bags of pig 
feed to help the farmers 
feed their chickens 

900.00 

Total pig feed   1,800.00 

Outreach 
(transportation 
to bring 
students over 
to the farm, 
food and 
refreshment) 
 
 

250 Allocation based on 
number of people 
@$2.00 per person 

Invited ASCC Land Grant, 
famers, friends of the 
farmer and students 
from two schools 

$200.00 

 300 allocated Allocation based on 
number of people 
@$2.00 per person 
1. Visiting farmers 
2. Assisting and 

setting up 
chicken tractors 

3. Purchase 
chicken to start 
farmers chicken 
project on their 
property 

4. Purchase pig 
feed  

 

People were invited on 
timely basis due to 
cov19.  Following the 
rules and regulations 
given out by the 
government. 
 
 
 
 

$300.00 + $262.00 = 
$562.00 
Further explanation 
on report summary 

Total outreach   $762.00 

Publications 
 

1 brochure 
1 rubric 
1 Facebook 
account specific 
for public sharing 
of project 
1 Newspaper 
article on Samoan 
news 

$500 allocated Copies were given out 
during the opening of 
the project, brochure 
shared to Land Grant, 
students in American 
Samoa, copies of the 
brochure were sent to 
Pohnpei, Australia, New 
Zealand, Western 

$500.00 



  Samoa.  It was also 
published on facebook 
page (Sagaia,s page), 
Article was printed on 
Samoa News by Leua 
Aiono but she put it on 
Samoan language for 
farmers and older 
people.  A rubric was 
created to evaluate the 
project by technical 
advisor and help farmer 
to stay focused on the 
project. 
 

Brochure 
 
Published on 
Facebook  

$500.00 A lot of people call to 
understand the project.  
Some were interested 
others wanted to get 
free banana bunches or 
vegetable from the 
garden 

$500.00 

Total publications   $1,000.00 

 
Total amount 
allocated 
 

$19,231.00   
 
 

Total cost of 
project 

 $21,370.50 

 
As indicated, the advisor and the farmer actually paid some of the cost of pig feed, extra 
chickens and outreach efforts from their own funds. That was our choice and no extra funds are 
expected. 
 
 
 
 


